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Leadership Perspectives
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ά!ŦǘŜǊ Ƴŀƴȅ ȅŜŀǊǎ ŀŘǾƛǎƛƴƎ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ŀƴŘ 
corporate groups, 2025 reinforced a simple truth: 

successful transactions are built on preparation, trust, 
and experience. Markets change, cycles fluctuate, but 

disciplined execution and aligned expectations 
remain constant.

Throughout the year, we supported clients on both 
buy -side and sell -side processes that demanded 

patience and rigor. Looking ahead, we believe 
experience will continue to matter, particularly as 

transactions become more selective and increasingly 
ǎǘǊŀǘŜƎƛŎ ƛƴ ƴŀǘǳǊŜΦέ

FELIPE BUENO
Senior Director 

Monterrey, Mexico

άнлнр ǿŀǎ ŀ ŘŜŦƛƴƛƴƎ ȅŜŀǊ ŦƻǊ ǘƘŜ aŜȄƛŎŀƴ aϧ! 
market. While headline activity moderated, what we 

saw beneath the surface was a more disciplined, 
strategic environment, where buyers and sellers 

were increasingly focused on long -term value 
creation rather than short -term timing.

At Seale, our work throughout the year reflected this 
shift: supporting clients through complex, often 

multi -stage processes that required judgment, local 
insight, and conviction. As we look toward 2026, we 

remain highly constructive on Mexico, particularly for 
companies that combine operational strength with a 

ŎƭŜŀǊ ǎǘǊŀǘŜƎƛŎ Ǿƛǎƛƻƴέ

SERGIO GARCIA
Managing Director 
Mexico City, Mexico

άhƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ƭŜǎǎƻƴǎ ŦǊƻƳ нлнр ǿŀǎ 
the increasing relevance of regional markets in 

aŜȄƛŎƻΩǎ aϧ! ƭŀƴŘǎŎŀǇŜΦ .ŜȅƻƴŘ ǘǊŀŘƛǘƛƻƴŀƭ ƘǳōǎΣ ǿŜ 
saw strong inbound and outbound M&A interest, 

including industrial, logistics, food & beverage, and 
manufacturing businesses.

From our base in San Luis Potosí, Seale has 
deepened its work with business owners across 

central and western Mexico, pairing local presence 
with best -in -class domestic and cross -border 

execution. This combination has become a clear 
ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜ ŜƴǘŜǊƛƴƎ нлнсΦέ

CARLOS HERNANDEZ
Managing Director 

San Luis Potosi, Mexico

άLƴ нлнрΣ ƛǘ ǿŀǎ ŀƴƻǘƘŜǊ ȅŜŀǊ ƻŦ ǎǘǊƻƴƎ ǘǊŀƴǎŀŎǘƛƻƴ 
execution and continued growth across our team. 
LΩƳ ŜȄŎƛǘŜŘ ǘƻ ǎǘŜǇ ƛƴǘƻ ǘƘŜ 5ƛǊŜŎǘƻǊ ǊƻƭŜ ŀƴŘ ǎǳǇǇƻǊǘ 
ǘƘŜ ŦƛǊƳΩǎ ŎƻƴǘƛƴǳŜŘ ǎǳŎŎŜǎǎ ŀƴŘ ŦƻŎǳǎ ƻƴ ŘŜƭƛǾŜǊƛƴƎ 
creative solutions and trusted advice to our clients 
ŀƭƻƴƎǎƛŘŜ ŀƴ ŜȄŎŜǇǘƛƻƴŀƭ {ŜŀƭŜ ϧ !ǎǎƻŎƛŀǘŜǎ ǘŜŀƳέ

ALEJANDRO MONTEMAYOR
Director 

Monterrey, Mexico
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Promotions and New Hires
Seale & Associates has continued to strengthen and expand our team of professionals . We are proud the following promotions and new team members

Alejandro Montemayor
Promoted to Director

December 2025

Sofía Cerrilla
Joined Seale & Associates as 

Head of Marketing
October 2025

Glenn Brown
Promoted to Associate

April 2025

María José Flores
Promoted to Senior Analyst

August 2025

Paul Bergamini
Promoted to Senior Analyst

June 2025

Santiago Sánchez
Promoted to Senior Analyst

June 2025

Regina López
Promoted to Senior Analyst

August 2025

Sergio Fonseca
Promoted to Senior Analyst

August 2025

Regina Peniche
Promoted to Analyst

June 2025

Carlos McCadden
Joined Seale & Associates as 

Analyst
June 2025

MEXICO M&A ANNUAL REPORT 2025



Background Color 
#193867

Transparency 44%

Annual Retreat 2025
In October, our team gathered at Hotel Misión del Sol  in Mexico for a wellness experience to reflect on the importance of balance, strengthened our connections, 
and reinforced our shared purpose as one global M&A advisory team. Taking a moment to pause, recharge, and realign reminds us  th at sustainable growth in M&A 
starts with strong, connected teams.

MEXICO M&A ANNUAL REPORT 2025

Seale & Associates Leadership Team The Seale & Associates Team Women at Seale & Associates

Promoting Well -being through wellness activities
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35
Dedicated M&A 
Professionals

3
Offices in 

Mexico

bringing long -term judgment, clarity, and precision to every engagement to assure a successful outcome

We are a Highly Specialized and Proven 
M&A Platform with Nationwide Reach

We are defined by the quality of our people Ɣ high -caliber professionals with intellectual rigor and disciplineƟ

Pure M&A Focus
Fully dedicated and specialized team focused 

exclusively  on M&A transactions, with one of the 
highest and most consistent volumes of mid -sized 

and large -scale mandates

Unmatched Exposure & Talent
Professionals gain earlier and deeper transaction 

exposure than anywhere else in the market τstarting 
from graduation or even as interns τselected through 

a rigorous recruiting process from top universities

Nationwide Presence & Trusted Execution
With three offices across Mexico and active 

nationwide coverage, we are deeply committed to the 
country, maintaining continuity in our work and 

building long -term, trusted relationships with clients

We hire exceptional talent and invest 
in education at leading universities

Beyond  recruiting,  we  actively  engage  with  students  through  
on -campus  presentations,  industry  discussions,  and  hands -
on  exposure  to  the  M&A landscape  in  Mexico

By sharing  real -world  insight  into  our  work,  the  
transaction  process,  and  the  broader  advisory  
profession,  we  aim  to  develop  talent  early, expand  
career  perspectives,  and  equip  the  next  generation  
with  the  tools,  mindset,  and  judgment  required  to  
build  successful  careers  in  M&A and  beyond


