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Introduction

We are pleased to share our Fleet Leasing Industry Multiples Valuation

Update for Q3 2023. James A. Seale | President

jseale@sealeassociates.com

At Seale & Associates, we are committed to providing process-driven

solutions designed to optimize value and achieve our client's strategic Brett M. Carmel | Senior Managing Director

objectives in a range of transactions, including Mergers, Acquisitions, bcarmel@sealeassociates.com

Divestitures and Carve-Outs, Business Sales, Recapitalizations, and

Joint Ventures, among other corporate finance and strategy consulting

Robert Whitney | Managing Director

services. rwhitney@sealeassociates.com

Over the course of 25+ years, we have successfully served clients all over . . . .
Y Y Sergio Garcia del Bosque | Managing Director

the world, and we are delighted to continue providing investment sgarcia@sealeassociates.com

banking advisory services to our Fleet Leasing Industry clients who are

looking to grow through acquisitions or optimize their portfolios through , . .
Carlos Hernandez | Managing Director

strategic divestitures. .
S chernandez@sealeassociates.com

Seale has extensive experience advising leading multinational companies,

Alejandro Montemayor | Vice President

private equity firms, and family-owned businesses across a wide range of .
amontemayor@sealeassociates.com

iIndustries.
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Fleet Leasing’s Industry Overview, M&A Trends and Market Intelligence

Fleet Leasing’s Industry Overview

The car rental market accounted for 2027US$%$119.3B in 2021, and it is
expected to reach US$223.1B by 2027, projecting a CAGR of more than
11.0% from 2022 to 2027

The fleet management solutions market size is estimated at US$24.5B
in 2023 and is expected to reach US$52.4B by 2028, growing at a
CAGR 0of 16.4% from 2023 to 2028

The COVID-19 pandemic hindered the growth of the car rental market
owing to travel restrictions and the shutdown of several tourist
agencies and car rental service providers

The growth of the global machinery and equipment market
decreased due to the shutdown of manufacturing facilities during the
pandemic, but the market Is now expected to gain momentum as
economic activities have resumed post-pandemic

Due to the global lockdown, travel limitations, and the work-from-
home culture, the vendors offering fleet management solutions for
non-essential fleets were affected, as many vehicles were left idle

Last-mentioned trend is still prevailing, as companies have extended
the work-from-home policy, and people are avoiding ride-sharing

The market is becoming more IT and data-driven, with increasing
Involvement from tech companies and other mobility providers, such
as car rental companies and Mobility as a Service (MaaS) providers

Source: Mordor Intelligence Reports, Capital 1Q, Deloitte’s Report: Fleet leasing and
management in North America
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Vehicle Rental - Global Comparable Public Companies

Third Quarter

Annual Average

Enterprise
Market Revenue EBITDA EV/EBITDA Sep. 30, 2023
Company Country Cap. US$M Value US$M Margin EV/ EV/
P- US$M g 2021 2022
EBITDA Revenue
Alquiber Quality, S.A. @a|qgi_:b§r ESP $52 $217 $106 56.1% 3.8x 3.9x 3.6X 2.0x
Avis Budget Group, Inc. avisbudgetgroup  USA $6,961 $31,455 $12,015 42.9% 16.0x 6.5x 6.1x 2.6X
Inchcape plc @ Inchcape cBR $3,820 $7 204 $12,044 6.7% 13.3x 9.4 8.9x 0.6x
Hertz Global Holdings, Inc. Hef tZ USA $3,813 $21743 $9.222 26.7% 61.5x 6.2X 8.8x 2.4X
Localiza Rent a Car SA. localiza  pRra $12,371 $18,139 $5382 20.1% 23.9x 16.8x 16.8x 3.4x
Redde Northgate plc reddeN@®@RTHGATE GBR $941 $1,788 $1,949 25.7% 4.8x 42X 3.6X 0.9x
Sixt SE SiXT DEU $3,845 $7,355 $3,716 20.4% 38.4x 10.3x 9.7x 2.0x
Excluded from mean and median Mean 12.4X 6.7X 0.8X 1.8X
Median 16.0x 6.5x 8.8x 2.0x

Source: Capital 1Q
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Third Quarter

Annual Average

Enterprise
C s Market Vval Revenue EBITDA EV/EBITDA Sep. 30, 2023
ompany ountry alue i

. M M Margin EV EV

Cap. US$ T USs$ arg o e / /
EBITDA Revenue
Air Transport Services Group, Inc. == ATSG usa $1,468 $3,002 $2,087 31.0% 6.3x 5.6x 46X 14X
ALD SA. ALD FRA $6,333 $37,845 $16,473 11.9% 29.3x 17.5x 19.3x 2.3x
Cargojet Inc. carcaier)  CAN $1,145 $1,676 $682 29.8% 14.9x 10.7x 8.2x 2.5x
Chorus Aviation Inc. chorushf’ CAN $354 $1.771 $1256 25.6% 9.0x 8.8x 5.5x 1.4X
FirstGroup plc Frstfp  cBR $1,213 $2,783 $5,796 15.9% 4.0x 2] 3.0x 0.5%
Global Ship Lease, Inc. scGLOBALSHIPLEASE  GBR $645 $1,431 $646 63.3% 8.3x 6.3x 3.5x 2.2x
Mesa Air Group, Inc. MESA USA $35 $566 $509 12.5% 6.8x 9.3x 8.9x 11x
NS United Kaiun Kaisha, Ltd. u IPN $622 $1,045 $1,556 19.4% 7.0x 4.x 3.5x 0.7x
PT Blue Bird Thk - IDN $340 $335 $279 24.9% 12.0x 7.3x 48X 1.2x
GrROUP

Ryder System, Inc. CRyder USA $4,869 $11,958 $11,848 24.1% 4.3x 3.7x 4.2x 1.0x

Source: Capital 1Q
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Leasing - Global Comparable Public Companies (2/2)

Enterprise Annual Average Third Quarter
Market Revenue EBITDA EV/EBITDA Sep. 30, 2023
Company Country Cap. US$M Value US$M Margin EV/ EV/
P- US$M 9 2021 2022
EBITDA Revenue
Touax SCA Touax FRA $36 $414 $218 29.0% 7.1 6.8X 6.5x 1.9x
U-Haul Holding Company [U'HAU'-”] USA $10,315 $14,119 $5,754 37.1% 8.9x 6.0x 6.6x 2.5x
Vamos Locacao de Caminhdes, Maquinase @ _
. VAMOS BRA $2,140 $4,051 $1,206 40.6% 18.2X 13.0x 8.3x 3.4X
Equipamentos S.A.
Wisdom Marine Lines Co., Limited (Cayman) Jis. 2 TWN $1,124 $2,410 $556 59.2% 14.4% 7.0x 7.3% 43X
Excluded from mean and median Mean 8.6x 6.5x 5.8x 1.6X
Median 8.6X 6.9X 6.0x 1.7X

Source: Capital 1Q 6
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Fleet Leasing - Global Transactions

% Size EV/ EV/

Target Description Buyer Seller .
Acquired US$M EBITDA Revenue

EURO— : : Europcar =EURO
Sep-23 _MOBIL DEU Provides car rental services é%‘?ﬁ;ﬁ“ LEASING 51.0% - - -
Sep-23 SM .. USA Provides trailer leasing and maintenance services ] I SQUARED CAPITAL 100.0% - - -
P 9 | | RESU
[COMMERCIAL TRAILER LEASING, mc. |
) |
Sep-23 020 BEL Provides bicycle leasing services E'IIE]EBEEI':W - 100.0% - - -
i I g — —_
Sep-23 %f&;m USA Provides coach leasing and driver services for interstate transportation cNCERC - 100.0% >$100.0 - -
CcCoAaACH LUXURY COACH LEASING
Aug-23 2 " USA Provides charter bus transportation services TKRG Holdings Inc. - 100.0% - - -
" m‘v‘.‘? B o W
- T ~ | ~ M%BILIZE 0
Aug-23 SEIL‘IEEACST. NCGAR GBR Operates as a car and commercial vehicle leasing broker FINANCIAL SERVICES - 36.6% - - -
JUl-23 CHE Provides leasing and management solutions of individual vehicles as well as vehicle VOLKSWAGEN FINANCIAL SERVICES amag Leasing IV ) ) )
fleets for commercial customers T
Jul-23 driiveme GBR Provides car and van rental services ﬂ - ND - - -
WY
Jul-23 W manetta ITA Provides vehicle rental services for building and industrial maintenance o Mg%uoo - 100.0% - - -

ND: Not Disclosed

Source: Capital 1Q, Press Releases 7
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Selected Transactions Commentary

Europcar
Mobility
Group

has acquired

EURO__
v

from

»EURO
LEASING

eNC G R

LUXURY COACH LEASING

has acquired

VLo Tear

CcCOACH

M%BILIZE

FINANCIAL SERVICES
has acquired

P |
SELECT CAR

ERERASS | NG

1ISAl
\//

has acquired

driiveme

“Europcar Mobility Group is well positioned to play an active role in defining new offers to make
mobility services more flexible, sustainable and accessible to all. Joining forces with Euromobil makes
a lot of sense and has great potential for value creation.”

Alain Favey, CEO of Europcar Mobility

‘I am excited to bring those entrepreneurial skills from my original home base of North Carolina to
Tennessee and work with the Nitetrain and Encore teams to create something special in the touring
sector of the entertainment business.”

Amanda Stophel, President of Encore Luxury Coach Leasing

“With this new partnership, Mobilize Financial Services continues to roll out its global strategy,
particularly for its subsidiary Mobilize Lease&Co, aiming for a fleet size of one million vehicles by 2030.

”

Frédéric Schneider, Interim CEO of Mobilize Financial Services

“In a fragmented market, we also want to seize opportunities in terms of strategic growth operations.
Our objective is to achieve an annual turnover of more than €100M within 3 years.”

Geoffroy Lambert, CEO and Co-Founder of Driiveme
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Private Equity Transactions

AVERAGE
iy PERIOD ENTERPRISE

REVENUE TTM REVENUE ENTERPRISE EBITDA ENTERPRISE NUMBER OF

CLASIFICATION IN USD VALUE /EBITDA TRANSACTIONS
VALUE (IN USD) ( ) GROWTH VALUE / REVENUE MARGIN /

— 0000, A - A D %

[ g © Sl of filll = O
> & =0 = = al0 9 = -«

Rental and Leasing 2023 $63.8M $33.9M 18.1% 2.2x 35.6% 6.4% 6

Services

NAICS 532 — Rental and Leasing Services

Construction,

Transportation, Mining,

and Forestry Machinery 2022-2023 $78.3M $26.4M 9.7% 2.9x 41.5% 7.2X 3

Rental and Leasing

NAICS 53241 — Construction, Transportation,

Mining, and Forestry Machinery Rental and
Leasing

Notes:
« Data obtained via GF Data, a subscription-based information platform, offering detailed information and metrics about the transactions of Private Equity funds in the U.S.

« The data is provided under a blind confidential format. Users of the data are unable to identify the exact company and transaction corresponding to the transaction details. Given
this blind approach, the data submitted is less likely to be biased or manipulated.

Source: GF Data 9
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TARGET
Donlen Corporation

TRANSACTION TYPE
Buy-side Advisory

INDUSTRIES
Vehicle fleet leasing
and management
services

GEOGRAPHY
Northbrook, IL

R1Z

SITUATION

Seale & Associates, Inc. announced that it acted as
financial advisor to The Hertz Corporation ("Hertz") on the
acquisition of Donlen Corporation for US$947M. This
transaction was part of the overall growth strategy of
Hertz to provide the most flexible transportation
programs for corporate and general consumers.

SEALE & ASSOCIATES’ APPROACH

Seale professionals conducted a comprehensive
evaluation of vehicle fleet companies that could
potentially align with Hertz's growth strategy. After pre-
qualifying each potential target, Seale began negotiations
with the companies that best matched Hertz's
Investment criteria and strategic objectives.

OUTCOME

The process resulted in the purchase of Donlen
Corporation by Hertz. Donlen, a leading provider of vehicle
fleet leasing and management services.

10
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“The acquisition of Donlen is
consistent with the evolution of
Hegtz's asset-lightgechnology
focused business model?

" Hertz

has acquired

- AL S -

DONLEN g
- P

- .
“The acquisition of Donlen is consistent with the evolution of
Hertz's asset-light, technology focused business model and.is
part of the Company's overallgewth strategy to provide the

e MOSt flexible transportation pragrams for corporate and retail

customgrs. Integrating Donlefi into the Hertz family of preducts
gives Z%‘mar!y and multi-year offering that complements our
current core cempetencies of hourly, daily and monthly car
shewing and ca (enta/ options and provides the Company with
a more stable revenue stream and new adjacent markets to

., leverage our existing business model.”

Mark P. Frissora, the Chairman and CEO of Hertz
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Sign up for M&A insights

One of our core capabilities is to deliver sector-specific intelligence designed specifically for industry leaders, private equity firms, and their advisors.
Our industry reports and featured articles deliver real-time access to key industry data, including:

Seale &2

- Seéﬂe ('9" Associatés

Seale & Assc Seale & Associates ,, | ¥

HEALTHC

VALUATION UPDATE
VALU/ MERGERS & ACQUISITIONS

RS X

JUNE 2023

Emerging Quarterly reports Monthly reports for the U.S, Analysis of transactions Valuable insights
Industry trends covering 30+ industries Mexico, and Colombia and market trends for industry leaders

Receive email updates with our proprietary data, reports, and insights as they’re published
for the industries that matter to you the most

( SUBSCRIBE )

11
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Seale & Associates

Representative Global Engagements

RGIS.

RGIS.

AMERICAN

STANDARD

>

& FANOSA

2N (;) JGl

I  \W—7 ] I has sold its o CUPRUMNM ZINC NACIONAL
INMAGUSA has sold Sanitaryware business has sold _
units has sold acquired
Grupo Galaz, S.A de C.V. VITROMEXC ST THOMAS CREATIONS » The Zine Recvelin
0 CUPRUMN has been acquired by : y J
| and at/‘;/em T Business
has been acquired by to VITROMEX' 0 of
/// o to
E——] n INIVIIVE .y O HMG
IOCHPE-MAXION MQH?WK Villeroy & Boch @ G I S h —_f..:" - LAMOSA. Recylex Group
| | v United // CORPORACION @6
GRUPD GRUPD = .
@W @mmmcn Technologies CCMCEX< “
has sold o
~cauired s <old . has. sold has sold |tico_ncrete pumping e COSMOCEL
idde de Mexico, S.A. de C.V usiness ) NORTHAM
% @ @ @ Hol’iﬁl—aylnn Fire Safety Solutions Business to | | . has been acquired by has been acquired by
SEAT HONDA Altamira N
: : to an affiliate of
Automotive dealerships from to p O‘ .
ﬁ P —— sz @E MX PUMPINGTEAM @ DO ROVENSA m IMCD
I ra Inn — WELL BALANCED AGRICULTURE —
. . @ :
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N’ p )) ,’ Caffen Io ] !Q- GRUPO FOMENTO QUERETAMNO W

WE DeLivER HEALTH

has been acquired by

y—=x) 7/ 4
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&

KFC Costa Rica
from

QSR

INTERMATIOMAL

ARCACONTINENTAL

Multiple acquisitions

has partnered with

OXXO

a subsidiary of

FEMSA

has been acquired by

FEMSA

has merged its Beverage
Division with

has merged its Beverage
Division with

EEMSA
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Advisor to Leading
Companies Worldwide

/l:EITEEM @

ARCACONTINENTAL

Headquarters

901 N. Glebe Road
5th Floor
Arlington, Virginia

RGIS

FEMSA

Mexico City Office

Av. Javier Barros Sierra 495
3rd Floor

Park Plaza Ill

Mexico City, Mexico

Hon eywell LOCKHEED MARTINZZP EE‘B!;!E GRACE

% United

Technologies "3 Celanese

Monterrey Office

Av. Lazaro Cardenas 2225
3rd Floor
San Pedro Garza Garcia, N.L

Please contact us if you would like further information about M&A
trends and/or specific transaction multiples for your industry

@ © Seale & Associates

SRUPO Washington, D.C. | Miami | Cincinnati | Mexico City | Monterrey

TAMPICO
13




Seale & Associates

FLEET LEASING Q3 2023

Creative Solutions. Trusted Advice.

For over 25 years, Seale & Associates has served leading public and private companies from around the world and operating In a
broad range of industries with a high level of quality, integrity and independence while presenting innovative ideas and trusted

solutions to address their most complex dealings.

25 $50B+

YEARS OF TRANSACTIONS
EXPERIENCE GLOBALLY

SERVICES AND SOLUTIONS

Mergers & Acquisitions Due Diligence / Support

Divestitures Expert Witness Testimony

Joint Ventures / Alliances  Corporate Finance Advisory

Recapitalizations Strategy Consulting

Trusted Advisor to Leading Companies Worldwide

We have worked repeatedly with many of the most well-
known companies in the world...

LOCKHEED MARTINZF 5 OSt[II'IdEX % | ) Celanese

&

ARCACONTINENTAL

FLOWSE RVE Hertz

\-’

& ITT tyco /AemEx @

Honeywell

@mkor.

Technology®

FEMSA

4

..as well as with reputable funds, family-offices and privately
held companies.

7 7 4
ﬂﬁffﬁffn/ /V o /\ )

D cuPRUM

ANDES
Wood Cobiters. i

CORPORACION @6 " Fu Iflex
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= [AN U.S.
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© VME

@3 ClarkeValve

World’s Most Compact & Efficient Control Valve
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Creative Solutions. Trusted Advice. /
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